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Superintendent’s 2022-23 Budget Proposal
Propuesta de presupuesto 2022-23 del 


superintendente


March 15, 2022, 6:30 PM
Dr. Diana Mitchell, Superintendent


Rashon Hasan, SBA







2MISSION
Misión


The Plainfield Public Schools, in partnership with its community, shall 
do whatever it takes for every student to achieve high academic 


standards. No alibis, No excuses, No exceptions!


“Las Escuelas Públicas de Plainfield en asociación con la comunidad, hará todo lo que sea necesario para 


que cada estudiante alcance los niveles académicos más altos. “


¡Sin Limitaciones, Sin Excusas, Sin excepciones!
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GOAL
To improve the learning and academic 
performance of all students in all PPS.


GOAL
To improve the recruitment, retention and 
development of district staff


GOAL
To improve the overall efficiency and effectiveness 
of district school operations


GOAL
To provide a safe, secure, professional and clean 
environment for students, staff and members of 
the community.


GOAL
To actively engage families and communities in a 
meaningful, structured, and productive manner that 
promotes learning and cooperation.
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DISTRICT STRATEGIC GOALS
METAS DEL PLAN ESTRATÉGICO DEL DISTRITO


Meta
Mejorar el aprendizaje y rendimiento académico de todos 


los estudiantes en todas las escuelas de PPS


Meta
Para mejorar el reclutamiento, la retención y el desarrollo 


del personal del Distrito


Meta
Para mejorar la eficiencia y eficacia general de las 


operaciones escolares del Distrito


Meta
Proporcionar un entorno seguro, protegido, profesional y 


limpio para los estudiantes, el personal y los miembros de 


la comunidad


Meta
Involucrar activamente a las familias y las comunidades de 


una manera significativa, estructurada y productiva que 


promueva el aprendizaje y la cooperación.
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2022-23 BUDGET 
PROCESS


• Review of Preliminary Budget Proposal - 03/15/2022


• Submit Preliminary Budget to County Office for Review 


by 03/28/2022


• Continue Budget Discussions with Finance & 


Operations Board Sub-committee - TBD


• Public Hearing and Adoption of the Budget – April 26, 


2022


• Deadline for budget adoption is May 7, 2022
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PROCESO 
PRESUPUESTARIO 2022-23


• Revisión de la Propuesta Preliminar de Presupuesto - 15/03/2022 


• Enviar el presupuesto preliminar a la oficina del condado para su 


revisión antes del 28/03/2022 


• Continuar las discusiones presupuestarias con el Subcomité de la 


Junta de Finanzas y Operaciones - TBD Audiencia Pública y 


• Aprobación del Presupuesto – 26 de abril de 2022 La fecha límite 


para la aprobación del presupuesto es el 7 de mayo de 2022







6BUDGET DEVELOPMENT PROCESS/PROCESO DE 
DESARROLLO DEL PRESUPUESTO


Submission of 
ASSA/Presentación 


de ASSA


Review of 
Strategic Goals


Analysis of 
Revenues / 


Expenditures


Initial Projections 
Developed by SBA


Budget Review 
Meetings w/ Principals


Budget Review 
Meetings w/ Dept. 


Leaders


Internal Review w/ 
Superintendent 


and Cabinet


Superintendent 
Listening Session


Preliminary 
Budget Developed


Zero 


Based


Budgeting
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✔ Revenue – Monies received by the district such as taxes and state aid


✔ Appropriations – Monies we plan to spend


✔ Expenditures – Actual monies spent
✔ Regular Instruction – Salaries and teaching supplies including textbooks and 


instructional technology


✔ Special Education- Salaries, supplies, and paraprofessionals


✔ School-based – Remedial education and Bilingual education, 


✔ Co-curricular – After-school activities and Athletics


✔ Non-Instructional/Undistributed
✔ Tuition – Cost of students that are sent out of the district for the instructional day


✔ Instructional Support – Services student need in order to achieve better academically


✔ Gen Administration – Superintendent, BA, Principals, Tech Director & clerical support


✔ Maintenance and Operations – Custodial, security, utilities, property insurances


✔ Transportation – To and from school for public, non-public, and charter students


✔ Benefits – Health, dental, pension and employer taxes


✔ Equipment and Capital Outlay – any purchase over $2,000 per unit cost


✔ Summer School


BUDGET CATEGORIES







8


✔ Ingresos: dinero recibido por el distrito, como impuestos y ayuda estatal.


✔ Asignaciones – Dinero que planeamos gastar


✔ Gastos: dinero real gastado


✔ Instrucción regular: salarios y material didáctico, incluidos libros de texto y tecnología 


educativa.


✔ Educación especial: salarios, suministros y paraprofesionales


✔ Basado en la escuela: educación de recuperación y educación bilingüe,


✔ Co-curricular – Actividades extraescolares y atletismo


✔ No instructivo/no distribuido Matrícula: costo de los estudiantes que se envían fuera del distrito 
para el día de instrucción 


✔ Apoyo educativo: servicios que el estudiante necesita para lograr mejores logros académicos 


✔ Administración general: superintendente, BA, directores, director técnico y apoyo 
administrativo 


✔ Mantenimiento y operaciones: custodia, seguridad, servicios públicos, seguros de propiedad 


✔ Transporte: hacia y desde la escuela para estudiantes públicos, no públicos y chárter 


✔ Beneficios: salud, dental, pensión e impuestos del empleador 


✔ Equipo y desembolso de capital: cualquier compra superior a $ 2,000 por costo unitario 
Escuela de Verano


CATEGORÍAS DE 
PRESUPUESTO
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✔ Facility Upgrades – Actualizaciones de instalaciones


✔ Deferred Maintenance – Mantenimiento diferido


✔ Curriculum Changes – Cambios en el plan de estudios


✔ Educational Technology –Tecnologia Educacional


✔ Salary Increases –Incrementos salariales


✔ Staffing Needs –Necesidades de personal


✔ Benefits Costs –Costos de beneficios


ADDRESSING BUDGET CONCERNS …


DIRIGIENDO PREGUNTAS DEL PRESUPUESTO …







10STRUCTURALLY BALANCED BUDGET/


PRESUPUESTO ESTRUCTURALMENTE EQUILIBRADO


Recurring Revenues/Ingresos corrientes


Recurring Expenditures/Gastos recurrentes


Structural
Balance/
Estructural 


Equilibrio
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Local Tax Levy


Recaudación de 


impuestos locales


Mis. Revenues


Mal. Ingresos


Alternative 
Funding Methods


Métodos de 


financiación 
alternativos


REVENUE/INGRESOS


State & Federal 
Aid


Ayuda estatal y 


federal


Click to add text
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REVENUE ANALYSIS/ANÁLISIS DE INGRESOS
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Local Tax Levy, 
$26,018,540 , 11%


Medicaid 
Reimbursement, 


$298,378 , 0%


Misc. Rev., 
$125,000 , 0%


State Aid, $213,153,634 , 
89%


Local Tax Levy


Medicaid Reimbursement


Misc. Rev.


State Aid


REVENUE ANALYSIS/ANÁLISIS DE INGRESOS
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LOCAL TAX LEVY/RECAUDACIÓN DE IMPUESTOS LOCALES


2020-21 2021-22 2022-23 $ Difference %Change


GF Tax Levy 26,018,540.00$   26,018,540.00$   26,018,540.00$   -$                 0.00%


Debt Service 1,225,056.00$     931,637.00$         1,127,760.00$     196,123.00$   17.39%


Totals: 27,243,596.00$   26,950,177.00$   27,146,300.00$   196,123.00$   0.72%
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SPECIAL REVENUES/INGRESOS ESPECIALES


Revenues 2020-21 2021-22 % Change 2022-23 % Change


Preschool Propgram 23,086,126$    23,595,151$      2.16% 22,739,622$     -3.76%


Title I 2,686,471$       2,460,281$       -9.19% 2,269,361$        -8.41%


Title II 248,800$         290,388$         14.32% 264,744$           -9.69%


Title III 626,142$           677,315$           7.56% 733,042$           7.60%


Title IV 189,223$           191,381$            1.13% 162,674$            -17.65%


I.D.E.A. Part B 2,487,753$       2,120,403$       -17.32% 1,802,343$        -17.65%


Vocational Education 56,334$             64,042$            12.04% 54,436$              -17.65%


CARES ACT 2,060,166$       -$                   -100.00% -$                    0.00%


Coronavius Relief Fund 1,098,107$       -$                   -100.00% -$                    0.00%


CRRSA Act - ESSER II 125,503$           5,233,850$      97.60% 3,234,547$        -61.81%


CRRSA Act - Mental Health Grant 45,000$            3,650$               -1132.88% -$                    0.00%


CRRSA Act - Learning Acceleration Grant 551,512$            119,000$           -363.46% -$                    0.00%


APR - ESSER -$                   10,850,156$     100.00% 8,464,078$       -28.19%


Other programs 3,693,144$       21,096,714$     82.49% 3,811,459$         -453.51%


Total Revenues 36,954,281$  66,702,331$  44.60% 43,536,306$  -53.21%
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APPROPRIATIONS
APROPIACIONES


General Fund/Fondo 


General
$240,595,522


Grants & 
Entitlements/Subvencion


es y derechos
$43,536,306


Debt Service/Servicio de 


deuda


$2,203,250


Total/$286,335,108
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SALARIES & BENEFITS/SALARIOS Y BENEFICIOS


2019-20 2020-21 2021-22 2022-23


Salaries: 84,151,177.03$    80,224,703.81$    88,367,327.17$    94,890,522.00$    


Benefits: 26,366,841.05$    28,631,346.95$    33,853,781.00$    41,612,510.00$    


Totals: 110,518,018.08$  108,856,050.76$  122,221,108.17$  136,503,032.00$  


Tot. GF Budget 172,877,971.00$  173,050,652.71$  211,576,761.00$  240,595,552.00$  


% of GF Budget 63.93% 62.90% 57.77% 56.74%







21APPROPRIATIONS/APROPIACIONES


PROGRAMS


2020-21 Actual 


Expenditures


2021-22 


Appropriation


2022-23 


Budget $ DIFFERENCE % Inc/Dec


REGULAR PROGRAM - INSTRUCTION 36,822,931$   41,014,274$   43,842,824$   2,828,550$   6%


SPECIAL EDUCATION - INSTRUCTION 9,411,883$     10,478,213$   10,378,361$   (99,852)$       -1%


BILINGUAL EDUCATION - INSTRUCTION 10,026,685$   11,363,261$   12,444,408$   1,081,147$   9%


SCHOOL-SPON. CO CURRICULAR 12,036$          90,000$          90,000$          -$              0%


SCHOOL-SPONS ATHLETICS INSTRUCTION 790,519$        987,601$        979,022$        (8,579)$         -1%


SUMMER  SCHOOLS 113,670$        63,015$          155,745$        92,730$        60%


TUITION 10,560,519$   11,053,203$   16,124,624$   5,071,421$   31%


ATTEND. AND SOCIAL WORK SERVICES 1,384,605$     1,357,775$     1,650,215$     292,440$      18%


HEALTH SERVICES 2,310,160$     2,443,771$     3,105,865$     662,094$      21%


RELATED SERVICES 508,026$        773,176$        882,930$        109,754$      12%


STUDENT SERVICES/GUIDANCE 1,453,964$     1,724,985$     2,120,414$     395,429$      19%


CHILD STUDY TEAM 5,342,258$     4,938,171$     5,563,520$     625,349$      11%


IMPROVEMENT OF INSTRUCTION 1,879,426$     2,346,469$     2,755,497$     409,028$      15%


EDUCATION MEDIA SERV. 577,958$        677,670$        884,889$        207,219$      23%


INSTRUCTIONAL STAFF TRAINING 80,149$          269,124$        247,375$        (21,749)$       -9%


GENERAL ADMINISTRATION 2,307,535$     2,198,811$     2,355,503$     156,692$      7%


SCHOOL ADMINISTRATION 4,951,818$     5,323,365$     5,905,957$     582,592$      10%


CENTRAL SERVICES 1,895,413$     2,063,959$     2,516,118$     452,159$      18%


INFORMATION MGMT 2,226,424$     2,234,717$     3,297,285$     1,062,568$   32%


OPS & MAINTENANCE OF PLANT 15,862,262$   17,399,031$   18,846,400$   1,447,369$   8%


TRANSPORTATION 4,083,394$     6,060,847$     6,532,999$     472,152$      7%


BENEFITS 28,631,347$   33,853,781$   41,612,510$   7,758,729$   19%


GENERAL FUND GRAND TOTAL 141,232,981$ 158,715,219$ 182,292,461$ 23,577,242$ 13%


CAPITAL OUTLAYS 2,906,051$     14,708,211$   12,607,635$   (2,100,576)$  -17%


CHARTER SCHOOLS 28,911,621$   38,153,331$   45,695,456$   7,542,125$   17%


TOTAL APPROPRIATIONS 173,050,653$ 211,576,761$ 240,595,552$ 29,018,791$ 12%
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$43,842,824 , 18%


$10,378,361 , 4%


$12,444,408 , 5%


$1,069,022 , 0%


$16,124,624 , 7%


$17,210,705 , 7%


$2,355,503 , 1%


$18,846,400 , 8%


$6,532,999 , 3%


$41,612,510 , 17%


$12,607,635 , 5%


$155,745 , 0%


$5,905,957 , 2%


$3,297,285 , 1%


$2,516,118 , 1%
$45,695,456 , 19%


REGULAR PROGRAM - INSTRUCTION SPECIAL EDUCATION - INSTRUCTION BILINGUAL EDUCATION - INSTRUCTION


CO-CURRICULAR TUITION INSTRUCTIONAL SUPPORT


GENERAL ADMINISTRATION OPS & MAINTENANCE OF PLANT TRANSPORTATION


BENEFITS CAPITAL OUTLAYS SUMMER  SCHOOLS


SCHOOL ADMINISTRATION TECHNOLOGY OTHER - CENTRAL SERVICES


CHARTER SCHOOLS


APPROPRIATIONS/ APROPIACIONES
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LONG-TERM DEBT/DEUDA A LARGO PLAZO


2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 2026/2027


Bond Payment Series 2,204,125$  2,203,250$  2,203,000$  2,203,125$  2,198,500$  2,203,750$  


Principal: 1,675,000$  1,760,000$  1,850,000$  1,945,000$  2,040,000$  2,150,000$  


Interest: 529,125$     443,250$     353,000$     258,125$     158,500$     53,750$       


Apple Lease 2,635,836$  2,153,218$  2,153,218$  2,153,218$  -$              -$              


Principal: 2,601,081$  2,029,211$  2,057,233$  2,104,678$  


Interest: 34,755$       124,007$     95,985$       48,540$       


Total Debt Payments 4,839,961$  4,356,468$  4,356,218$  4,356,343$  2,198,500$  2,203,750$  
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LONG-TERM DEBT/DEUDA A LARGO PLAZO


New Debt Apple Lease
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KEY DRIVERS/FACTORES CLAVE


$4.8M Long-term Debt


$94.8M Salaries


$45.6M Charter Schools Enrollment Incr.


$41M Benefits


$16.1M Tuition (out of district and other)







26MAINTAINING PLAINFIELD 
FACILITIES/MANTENIMIENTO DE LAS INSTALACIONES DE PLAINFIELD
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FACILITY MAINTENANCE/MANTENIMIENTO DE 
INSTALACIONES


Comprehensive Maintenance Plan


• Door and Hardware 
Requirements


• HVAC Required Maintenance


• Repair/Replace Plumbing 
Fixtures


• Repair Heating/Cooling Systems


$12,934,864


Requisitos de puertas y herrajes 


Mantenimiento requerido de HVAC 


Reparación/reemplazo de accesorios de plomería 


Reparación de sistemas de calefacción/refrigeración
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• Boiler Replacements


• Electrical Power Upgrades


• PHS Swimming Pool


• Security Cameras (upgrades)


• Univent Replacements


• Bathroom Upgrades


$12,282,000


CAPITAL PROJECTS







29PROPOSED NEW POSITIONS


2 – Facilities & Grounds


2 – Guidance Counselors


5 – Security Guards


3 – Sec. Level (AP/Pur.)


2 – Math & ELA Coaches


1 – Exec. Director


1 – Supv. Visual & Perf. Arts


3 – Assistant Principals


6 – Tech. Teachers/Spec.


2 – SPED Teachers


3 – Bus Drivers 
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NEW PROGRAMS / INITIATIVES
NUEVOS PROGRAMAS / INICIATIVAS


1


4


2


5


3


6


Curriculum 
Updates/Actualizacione


s del plan de estudios


New Textbook 
Series/Nueva 


serie de libros de 
texto


Increased Support 
Staff/Mayor personal 


de apoyo


New Instruments –
Music Program/Nuevos 


Instrumentos – Programa 
de Música


Facility Maintenance/
Mantenimiento de 


instalaciones


Tech Infrastructure 
Upgrade/Actualización 


de la infraestructura 


tecnológica







31


BUDGET HIGHLIGHTS


0% General Fund Tax Levy Increase


$623,152 In Banked Cap Set To Expire


$36.8M Increase in State Aid
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NEXT STEPS


• Review of Preliminary Budget Proposal - 03/15/2022


• Submit Preliminary Budget to County Office for Review 


by 03/28/2022


• Continue Budget Discussions with Finance & 


Operations Board Sub-committee - TBD


• Public Hearing and Adoption of the Budget – April 26, 


2022


• Deadline for budget adoption is May 7, 2022
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PRÓXIMOS PASOS


• Revisión de la Propuesta Preliminar de Presupuesto - 15/03/2022 


• Enviar el presupuesto preliminar a la oficina del condado para su 


revisión antes del 28/03/2022 


• Continuar las discusiones presupuestarias con el Subcomité de la 


Junta de Finanzas y Operaciones - TBD Audiencia Pública y 


• Aprobación del Presupuesto – 26 de abril de 2022 La fecha límite 


para la aprobación del presupuesto es el 7 de mayo de 2022
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QUESTIONS  
& COMMENTS


PREGUNTAS Y 


COMENTARIOS







35


THANK YOU
GRACIAS






